Organization
L Development Series

2011-2012

Eden II strives to make the organization a better place to work. It is our hope to improve group
dynamics, organizational structure, and the culture within our agency. Organizational development
is the practice of creating systematic changes in attitudes and beliefs to employees through training
programs. To this end the training department has added a newly formed series which will assess
current issues and provide suitable outcomes. These trainings will enable employees, at all levels,
to develop skills and competences to continue to be successful in their career paths.

Supervisors should register employees with Shari Schatzman at least one week prior to attending
the scheduled presentation. Each presentation will be held from 70:00-12:00 p.m. at the Wright

Avenue conference room.

Remember that each presentation is worth 2.0 continuing education hours.

October 14, 2011 Leadership at Every Level (Cherie Hargett)
November 18, 2010 Preventing and Responding to Workplace Violence (Eileen Hopkins)
December 16, 2011 EXCEL:Part 11 (Ivan Marmolejos)
January 13, 2012 Sexuality (Frank Cicero)
February 10, 2012 How to Overcome the Fear of Public Speaking (Shirley Dunn)
March 23, 2012 Healthy Habits for a Healthy Life (Linda Krakower)
April 20, 2012 Enhancing Job Satisfaction and Career Development  (Joanne Gerenser)
May 18, 2012 Roles and Responsibilities within the Clinical Team (Eileen Hopkins)
June 8, 2012 Fluency Based Instruction and Precision Teaching (Adam Bonanno)
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